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PROGRAM DESCRIPTION
AND INNOVATION

5,364 km2
of primary rainforest 

and by far the largest remnant of 

tropical rainforest in West Africa

Since

1982 UNESCO World Heritage Site

1,300 species of higher plants

47 of the 54 species of large mammals 

known from the tropical rainforests of 

Upper Guinea.

Key figures

4,6 km2 Juridictionnal program with 5 

administrative region

- Classified forests

- Rural domain 

- Parks and forest reserves

Participative forest

management

Direct payment of 

beneficiaries by Mobile 

Money



CHALLENGES

❖ Multistakeholder coordination (Government, 

Private sector, Communities, NGO’s) to reduce 

deforestation, protect forest and restore 

degraded forest ;

❖ Develop an inclusive and incentive benefit 

sharing plan ;

❖ Complex MRV setup to support benefit sharing ; 

❖ Long term funding to support activities and to 

maintain achievements ;

Identification of 
beneficiaries and 
verification of the 
activities carried 

out by them

Direct payment of 
beneficiaries by 
Mobile Money



LESSONS LEARNED

❖ What work ? ❖ What can be improved ?
o Jurisdictional scale created coherence 

and impact ;

o Early and sustained community 

engagement built trust ;

o Carbon finance ensured long-term 

viability.

o Increase private sector engagement 

for scale and innovation ;

o Use the nesting approach to better 

take into account and better value the 

sequestration efforts of actors and get 

the most out of them

o Strengthen institutional and legal 

frameworks (in progress) ;



CONTEXT SETTING

5

Thank you! 
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